7 STEPS TO
GROWING YOUR
AGENCY



GUIDE
GROWING AN
AGENCY

Learn more GEOH tips on how to help your
clients!
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DISCLAIMER:

This guide is intended for home care agency
owners and aims to provide valuable insights
and information on various caregiver training
topics. However, it is important to note that
this guide does not cover all possible caregiver
training topics and should not be considered
exhaustive.

While we strive to ensure the accuracy and
relevance of the information provided, we
cannot guarantee that all aspects of caregiver
training are included or up-to-date. Users are
encouraged to consult additional resources
and seek professional advice when necessary.
We disclaim any liability for any errors or
omissions in the content of this guide or any
actions taken based on the information
provided herein. The content is provided "as
Is" without warranties of any kind, either
express or implied. By using this guide, you
agree to hold us harmless from any claims,
losses, or damages arising from its use.
Please refer to more comprehensive resources
or consult with industry professionals to
ensure you have all necessary information for
effective caregiver training.
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The Number one way to
grow your agency referrals is
through your case manager!

So how do you become top
of mind for them?



THE ANSWER ...

Text and email often with
updates!

1. Send out a weekly email on each
client to your case manager.

2. Use the notes feature to update
your case manager on every client

(e.g. Is anyone sick? Did anyone
fall? Is everyone doing well?)
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A great way to find new clients
needing care!

You can target people by their
interests, age, job, and much
more!

HINT: Start by creating a
Facebook business profile!




Navigate to facebookads (7

2  Click "Meta Ads Manager | Facebook ads best practices”

Create an Ad
Launch a self-service ad in minutes Try sponsored content or text ads.

Sponsored

Reddit
https:/fiwww.redditforbusiness.com  }

Advertise on Reddit | Reach over 100K communities
With Reddit ads you can reach an audience you can't find on other advertising platforms.

Sponsored

Facebook
https:/fwww.facebook.com  :

Meta Ads Manager | practices

Considering advertising on Facebook? There are utions for every level of expertise.




3 Click "Go to Ads Manager"

Ads Manager

Create and manage ads on desktop and mobile.

.-'-‘\
Go to Ads Mafgar )

4 Click "on your account name"

Ad Accounts

Account

Bailey Ang



STEP #5

5 Click here.

3

Q. Search and filter

3 campaigns 22 Adsets [ ads

+ Create & A/B test More *

| ®

STEP #6

@  Click "Leads" to set to leads! That is what we want. Whether it is for new clients or
finding new caregivers.

Choose a campaign objective

&=  Awareness

[»  Traffic .

Q‘l Engagement
Leads

v [.'Jeads Collect leads for your business or brand
Good for:

& App premaotion Instant forms

Messenger and Instagram
Sales

Conversions

Calls




STEP #7

8  Click recommended settings

Choose a campaign setup 4
Create your leads campaign using a recommended setup to maximize

performance, or manually build your campaign. Suggestions may vary based on

your recent ad account activity.

Recommended settings

™ Use preset campaign optimizations to help meet your goals.
/ » Praset settings include Advantage+ audience, Advantage+ placements and
maore.

O Manual setup

ﬁ Manual leads campaign
Create a leads campaign from scratch using the standard setup.

STEP #8

@  Add in a campaign name, do not worry about the rest.

/,Cnmpaiin name

'\.

o

MNew IJEads Campaign with recommended settings Create template
d

e

Special ad categories

Declare if your ads are related to credit, employment or housing, or about social issues, elections or politics. Requirements differ by country.
Learn more

Categories
Select the categories that best describe what this campaign will advertise.
Mo calegories declared -
ASB test Create AB test @

To help improve ad performance, lest versions with different images, text, audiences or placements. For accuracy, each ane will be shown to
separate groups of your audience.

Advantage campaign budget + off @

Advantage campaign budget will distribute your budget across currantly defivering ad sets to get mora results depending on your parformance
goal choices and bid strategy. You can control spending on each ad set. Learn more



10 Click either forms or send leads to your website. It is best to collect lead
information for quickest conversion

Conversion

Cameiuion ledaten
Chooss whars ou W't 1o genarste esds. Losrm mans
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[Estimated daily results
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View terres

© Veityng your edita.  ack -

@  Greenis good! "Your audience selection is fairly broad."

P —
Terms of Service Not Accepted: You

can't run lead ads until your Facebook
2y starting chats in Messenger. d Page accepts Facebook's Lead
Generation Terms of Service.
and Messenger (#1815089)
2y asking people to fill out a form or by starting chats in Messenger. ] ) =

2y starting chats on Instagram.

1y asking people to call your business.

“hrough your app.
Specific

ilm w /| Estimated audience size: 247,800,000 - 291,500,000 @

Accepted: You can't run lead ads until your Facebook Page accepts Facebook's ¥ Your criteria is currently set to allow Advantage detaile
= of Service.  targeting. @
S Estimates may vary significantly over time bas

. on your targeting selections and available da
and accept Meta's Lead Ads Terms before creatingyour [0 X G0had EacEne BEee o Boe o




Esnure Your Performance Goal is Set to "Maximize number of leads”

l-' e IR R TR = uaj

Terms of Service Not Accepted: You can't run lead ads until your Facebook Page accepts Facebook's
Lead Generation Terms of Service.

1erms ot Service N
can't run lead ads
Page accepts Facel
Generation Terms ¢
(#1815089)

Please read and accept Meta's Lead Ads Terms before creating your [
ad.

View terms

Performance goal @
Maximize number of leads

Cost per result goal - Optional

I's

SX.XX

Meta will aim to spend your entire budget and get the most leads using the highest valume
bid strategy. If keeping the average cost per result around a certain amount is important,
enter a cost per result goal.

|

@  Enter the amount you would want to spend as the Cost per result goal.

Im
View terms

Performance goal @

[ Maximize number of leads

Specific

Cost per result goal - Optional @ Estimated audiance sb

[ BXxx  Yourcriteria is currentl
= : : F ~ targeting. @
Meta will aim to spend your entire budget and leads using the highest volume

I Estimates may v
bid strategy. If keeping the average cost per result around a certain amount is important,

enter a cost per result goal.

Show more options »




Scroll Down to the Budget Section

g Lty e by el prekeble fots sre
42 mot sutmct Adwnrtage modercs opters

Estimated daily results
—
Setein & el
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St date Lesds @

@  The max amount you want to spend in a day. (Hint: Keep this lower at first.)

405 AO WITN fecomme... 2 ***  Bid strategy @

Budget @

You'll spend an average of day. Your maximum daily spend is $25 and your maximum weekly

spend is $140. Learn more

Schedule @

Start date




16  Click the "Date picker" field.

 Buaget & scheaule
Budget
Daily budget |$s.uu

You'll spend an average of $5 per day. Your maximum daily spend Is $6.25 and your maximum wi
spend is $38. Learn more

Schedule @

 sStartdate
IQAprzs.. () 03:13PM PDT
End date

~ Setanend date

Hide options =
Budget scheduling @

I & Rudast echadulina

Select the Time and Date When You Want These Ads to Start Running

. s 1

You'll spend an average of $5 per day. Your maximurm daily spend is $6.25 and y
spend is $35. Learn more

Schedule @
~ Startdate
B 4/232024 0 03:13PM FOT

< April 2024

Sun Mon Tue Wed Thu Fri
1T 2 & 4 &

7 8 9 W N 12

4 15 16 17 18 19

22 (B 24 25 26
o:"




18  Click "Edit" Next to Ad Scheduling

' Budget scheduling O

# Budget scheduling o x

‘You can now schedule budget increases in advance based on certain days or
times when you anticipate higher sales opportunities, peak trafiic periods or other
promational time pericds,

Try budget scheduling

| Increase your budget during specific time periods

Ad scheduling @
Run ads all the time

Estimated audience size: 247,800,000 - 201,500,000 @

 Audience controls © our caftiria i cuiently set o alkow Advantags detalled
 Set criteria for where ads for this campaign can be delivered. Learn mene .;:mm:rm“mmmmwmnm

19 Changeit to "Increase your budget during specific time periods".

3ign with recommend...  **» Budget scheduling ®

¥ Budget scheduling a %

‘You can now schedule budget increases in advance based on certain days or
5 Ad with recomme... /4 === times when you anticipate higher sales opportunities, peak traffic periods or other
promgtional time pericds.

| set with recomme... /A, s»

Try budget scheduling

(] |mmmnm.punctmpmom m

Ad scheduling @
Run ads all the time

Audience controls @
Set criteria for where ads for this campaign can be delivered. Learn more

* Locations @




STEP #19

20 Select the Time and Date When You Want These Ads to Stop Running

LTI UIme Rernoas.

' budget scheduling

e your budget during specific time periods

uration of your anticipated high demand period

Ends

18,2024 (1Y) 03:13PM

daily budget by value amount ($)

B Apr29, 2024

View =

@

$5.00 uso

im to spend an average of $10 a day (a $5 increase) from Apr 28 to Apr 29.

ove this period

iother time period

150 entries

Specific Brc

Estimated audience size: 247,800,000 - 291,500,000 @

Your criteria is currently set 1o allow Advantage detailed

targeting. @

,J-J Estimates may vary significantly over time based
on your targeting selections and available data a
do not reflect Advantage audience options.

Estimated daily results

The budget you entered limits the number of
results you're likely to get. Learn more

Reach @

581 -1.7K
= [ @ |
Leads @ Q
10-30

STEP #20

@  Click the "00" field.

U ———

1otional time periods.

y budget scheduling

se your budget during specific time periods

{uration of your anticipated high demand period

Ends
28,2024 (O 03:13PM

: daily budget by value amount ($)

P ———

View =

E Apr29, 2024

A
sy

$5.00 usD

aim to spend an average of $10 a day (a $5 increase) from Apr 28 to Apr 29.

1ove this period

nother time period

1/50 entries

I 45). (#3858205)

Audience definition @
Your audience selection is fairly broad.

—_—
Specific Br

Estimated audience size: 247,800,000 - 281,500,000 @

Your criteria is currently set to allow Advantage detailed

targeting. @

f‘f Estimates may vary significantly over time base:
on your targeting selections and available data :
do not reflect Advantage audience options.

Estimated daily results

The budget you entered limits the nu
results you're likely to get. Learn more Q

)
o

Reach @



STEP #21]

@  Click "Audience suggestion (optional)"

* Locations @

Location:

Audience suggestions Es
Criteria you add here helps our system understand

The
the type of people you want to reach. When your =]
suggestion is accurate it can help find your
audience faster. If you're not confident about the Ree
audience for this campaign we recommend not
add.ung an aud:enr.:e suggestion. Learn more about you share an audlence suggestion, =
audience suggestions. arching more widely. Learn more

Lea

() Audience suggestion (opti 10
|

Placements +

This ad set is using Advantage placements. Your ads are shown in more places to increase
the number of people who can see your ad and to help get more results. Learn more

STEP #22

@  Click "Edit" next to the Detailed targeting Field

omme., B e
Show more oplions -

Estimated audence size: 2478000000 - 251,500,000 @

Advantage+ audience + Your ciftaria ke currenily sef o sllow Advanisge detsiled

Cur ad technology automatically finds your audience, i you share an audience suggestion,
wa'll prigritize sudiences matching this profile bafore searching more widaly. Learn more

Custom audiences @ Create new +

Qy Search existing sudiences

Age O

18 - b5+

Gender @ Reach @

All genders 581 - 1.7K
|

Detailed targeting

AN der and b Lesie®
10-30
[ |

Placements + The accuiacy of satimates is bosod on facion e pail

campaign data, the budget you eniered, market

e
Al edits saved Back

Thig ad set is using Advantage placements. Your ads are shavwn in more places 1o increase
the nurmber of people who can See your ad and 1o help get more results. Learn mare

Show more cptions «



@  Enter relevant criteria into the "Add demographics, interests or behaviors" field.

- Custom audiences @
| Q. Search existing audiences

'mo

This ad set is using Advantage placements. Your ads are shown in more places to increase
the number of people who can see your ad and to help get more results. Learn more

25  For example: "senior care"




@  Click here.

Estimated d:

The budget you
results you're lil

Reach @

581-1.7K
.-

Leads @

Size: 13,109 -15417

= Work
Instead Senior Care

Deseription: People wi
as Home Instead Senlc
profile.

@

27  Once you're finished adding all this criteria, click "Next" and the ads should
finalize.

Reach ©

- 581-1.7K
Suggestions Browse mm

Leads ©
10-30
-

The accuracy of estimates is based on factors like past
: = campaign data, the budget you entered, market data,
ore placestoincrease =~ targeting criteria and ad placements. Numbers are

 Alledits saved  Back







Caregivers are on the Front
Lines

They are your agency
representatives and first
point of contact!

GOczca’f
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Bad News Travels Fast (e.g.
late arrival, poor care, etc.)

Helping them Succeed Helps
the Agency Succeed

GOczca’f
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Offer Training Access (e.g.
seminars, certifications,
online courses)

Example: Activated Insights,
Caregiver Academy etc.




Flexible Scheduling: Let your
caregivers choose their hours!

Example: Make their schedule
and let them approve it two
weeks in advance!




Incorporate a Rewards Program:
Encourage performance at work

Example: Give gift cards for
employee of the week with
written guidelines on things like
checking-in three times a week.




Collect and Apply Feedback (e.g.
surveys)

Think about making an employee
survey

Ask questions about what
employees like and don't like at
your agency

Example: On a scale of 1-10 how
supported do you feel by your
admin.




GOAL: Create an agency
culture that the caregiver
would be excited to join!







Social Proof (e.g. Facebook Ads,
Testimonials, Certifications)

3 Keys to Developing Good Social
Proof

1.Set a social proof goal

2.Find customers that are happy
with youl!

3.Set a reward for them if
possible for completing their
review (Example: gift cards for
their time)






COMMUNITY OUTREACH
OPPORTUNITIES

Volunteer Opportunities
(Example: at a senior home)

Event Gatherings
(Example: at conferences)

Collection Drives
(Example, clothes, toiletries,
furniture)







e Scheduling

e Checking Visit Data

e Tracking Attendance
e Logging Incidents

e Recording Absences

e Adding Notes

e Communicate with
Caregivers

e Submitting Claims

e Staying Up-to-Date on
Industry Developments



GE®H

e State of the Art Software

e Designhed to Save You Time
and Money

e Help you get time back to
focus on growing more
business!






INCREASE CASHFLOW

Use a Cashflow Forecast to
measure your Income and
Expenses

Reduce Expenses

Increase Income




WHAT ARE EXPENSES?

Expenses: any person, place, or
thing attributed to an agency
that costs money

e Rent, Utilities, Insurance

o Office/Medical Supplies

e Marketing & Advertising

e Wages, Benefits, Background
Checks

e Administrative Costs

=



WHAT IS INCOME?

Income: any person, place, or
thing attributed to an agency
that generates money

e Medicare/Medicaid Services
e Private Pay Services

.|I|E




Control what you can control!

e Minimize the 1
Claims

:

t of Denied

e Maximize Return on Claim

Submissions

W
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We hope you find these tips
and printables helpful for

running you agency! We have

hope that great things are in
store for your agency, and if
you ever need help remember
we here at GEOH are here for

you!

- The GEOH team




"There is nothing impossible

to they who will try.

Alexander the Great




YOU CAN DO THIS!

Questions? Ask us here: (317) 455-3218

QUESTI ONS?

GEOH.APP


https://geoh.app/

