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DISCLAIMER: 
This guide is intended for home care agency
owners and aims to provide valuable insights
and information on various caregiver training
topics. However, it is important to note that

this guide does not cover all possible caregiver
training topics and should not be considered

exhaustive. 
While we strive to ensure the accuracy and
relevance of the information provided, we

cannot guarantee that all aspects of caregiver
training are included or up-to-date. Users are
encouraged to consult additional resources

and seek professional advice when necessary.
We disclaim any liability for any errors or

omissions in the content of this guide or any
actions taken based on the information

provided herein. The content is provided "as
is" without warranties of any kind, either

express or implied. By using this guide, you
agree to hold us harmless from any claims,

losses, or damages arising from its use.
Please refer to more comprehensive resources

or consult with industry professionals to
ensure you have all necessary information for

effective caregiver training.
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GET MORE
REFERRALS



The Number one way to
grow your agency referrals is
through your case manager!

So how do you become top
of mind for them? 



THE ANSWER ...

Text and email often with
updates!

1. Send out a weekly email on each
client to your case manager. 

2. Use the notes feature to update
your case manager on every client

(e.g. Is anyone sick? Did anyone
fall? Is everyone doing well?)
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BUILD FACEBOOK
ADS



FACEBOOK ADS
A great way to find new clients
needing care! 

You can target people by their
interests, age, job, and much
more!

HINT: Start by creating a
Facebook business profile!
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INVEST IN YOUR
CAREGIVERS



Caregivers are on the Front
Lines 

They are your agency
representatives and first

point of contact!

WHY INVEST?



WHY INVEST?

Bad News Travels Fast (e.g.
late arrival, poor care, etc.)

Helping them Succeed Helps
the Agency Succeed 



HOW TO INVEST

Offer Training Access (e.g.
seminars, certifications,

online courses) 

Example: Activated Insights,
Caregiver Academy etc.



HOW TO INVEST

Flexible Scheduling: Let your
caregivers choose their hours! 

Example: Make their schedule
and let them approve it two

weeks in advance!



HOW TO INVEST

Incorporate a Rewards Program:
Encourage performance at work 

Example: Give gift cards for
employee of the week with

written guidelines on things like
checking-in three times a week.



HOW TO INVEST

Collect and Apply Feedback (e.g.
surveys) 

Think about making an employee
survey 

Ask questions about what
employees like and don’t like at

your agency 

Example: On a scale of 1-10 how
supported do you feel by your

admin.



HOW TO INVEST

GOAL: Create an agency
culture that the caregiver
would be excited to join!
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KEYS TO SOCIAL
PROOF



PURPOSE:

Social Proof (e.g. Facebook Ads,
Testimonials, Certifications)

3 Keys to Developing Good Social
Proof

Set a social proof goal 1.
Find customers that are happy
with you! 

2.

Set a reward for them if
possible for completing their
review (Example: gift cards for
their time) 

3.
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COMMUNITY
OUTREACH



COMMUNITY OUTREACH
OPPORTUNITIES

Volunteer Opportunities
(Example: at a senior home) 

Event Gatherings 
(Example: at conferences) 

Collection Drives 
(Example, clothes, toiletries,

furniture)
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MAKE THE DAY-TO-
DAY MORE SIMPLE



DAILY RESPONSIBILITIES

Scheduling 
Checking Visit Data 
Tracking Attendance 
Logging Incidents 
Recording Absences

Adding Notes 
Communicate with
Caregivers 
Submitting Claims 
Staying Up-to-Date on
Industry Developments



SOLUTION

State of the Art Software
Designed to Save You Time
and Money
Help you get time back to
focus on growing more
business!
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INCREASE CASHFLOW



INCREASE CASHFLOW

Use a Cashflow Forecast to
measure your Income and
Expenses 

Reduce Expenses

Increase Income



WHAT ARE EXPENSES?

Expenses: any person, place, or
thing attributed to an agency
that costs money

Rent, Utilities, Insurance 
Office/Medical Supplies 
Marketing & Advertising 
Wages, Benefits, Background
Checks 
Administrative Costs



WHAT IS INCOME?

Income: any person, place, or
thing attributed to an agency
that generates money

Medicare/Medicaid Services
Private Pay Services



BEST WAY TO
INCREASE INCOME?

Control what you can control!

Minimize the # of Denied
Claims 
Maximize Return on Claim
Submissions



W e  h o p e  y o u  f i n d  t h e s e  t i p s

a n d  p r i n t a b l e s  h e l p f u l  f o r

r u n n i n g  y o u  a g e n c y !  W e  h a v e

h o p e  t h a t  g r e a t  t h i n g s  a r e  i n

s t o r e  f o r  y o u r  a g e n c y ,  a n d  i f

y o u  e v e r  n e e d  h e l p  r e m e m b e r

w e  h e r e  a t  G E O H  a r e  h e r e  f o r

y o u !  

-  T h e  G E O H  t e a m  



" T h e r e  i s  n o t h i n g  i m p o s s i b l e

t o  t h e y  w h o  w i l l  t r y .

A l e x a n d e r  t h e  G r e a t
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Q U E S T I O N S ?

Questions? Ask us here: (317) 455-3218

YOU CAN DO THIS!

https://geoh.app/

